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Introduction
Yesterday, 6.5 million Americans listened to audio 
podcasts. Wouldn’t it be nice if some of them 
listened to you? The number of people listening 
and subscribing to podcasts is growing fast. A large 
percentage of listeners are 18-29 years old. This 
comes as no surprise as people of that age likely 
grew up in homes with computers and an Internet 
connection. But many people 50-64 years old are 
also becoming podcast listeners. In fact, the 
number of these so-called “late adopters” has more 
than tripled in the last three years. Another 
important demographic is that almost one-quarter 
of new listeners earn annual salaries of at least 
$75,000. Is this the audience you want to reach 
with podcasts? If so, read on! 

This Podcasting Guide is written for you – 
someone new to or curious about podcasting. It 
provides practical, how-to information about 
creating an audio interview series. This Guide is 
written from two very different perspectives: 

• Helen Osborne is a long-time health literacy 
consultant, speaker, and writer. For many 
years, her interest in technology has been 
purely on a need-to-know basis. She had 
never been what anyone would consider an 
"early adopter" of new gizmos and gadgets. 
That is, until Helen learned about podcasting.    

• Adam Weiss is, in many ways, at the other 
end of the spectrum. As a podcast consultant, 
media producer, and independent digital 
media strategist, he has long been interested 
in and savvy about the latest technology. 
Adam patiently teaches Helen everything she 
needs to know about podcasting.   

Helen and Adam started working together to create 
her successful podcast series, Health Literacy Out 
Loud. So many of her colleagues and 
contemporaries have asked how to start their own 
podcast series that Helen and Adam decided to 
team-up and share what they know. Topics in this 
Podcasting Guide include:  

• What are podcasts? 
• Podcasting: Is it right for you? 
• Creating a podcast plan

• Technology: What do you need?
• Website to support your podcast
• Interviewing: What to do before, during, and 

after each interview

• Editing: What you or someone else needs to 
do

• Marketing: Online and real-world 
• Measuring podcast success 
• Other ways to use podcast content

• Lessons learned along the way 
• Ways to learn more
• About the authors
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What are podcasts?  
Podcasts are like radio shows in that they broadcast 
informational or entertaining audio content. But 
unlike radio, podcast listeners can choose when 
and where to listen along with what device to use. 
A more technical definition is that a podcast is a 
series of digital media files distributed over the 
Internet. 

To hear a podcast, all you really need is a computer 
connected to the Internet along with a listening 
device. The simplest way to get started is by 
finding the file you want on the Internet and 
downloading (putting) it into your computer. Then 
you can listen using the speakers already plugged 
into your computer. Of note, the iTunes store 
(www.iTunes.com) is a great source of free 
podcasts. 

When you want to be mobile and take podcasts 
with you, download the files to an MP3 player 
(iPod or other such device) or perhaps even a cell 
phone. Then you can listen using ear-buds (that go 
inside your ears) or over-the-ear headphones. 
Many people listen to podcasts while doing other 
tasks such as working out at the gym, washing 
dishes, or riding the subway. One reason for their 
popularity is that it takes less attention to listen to 
podcasts than it does to watch videos or read. 
"Podcasts appeal to busy people who can't take 
much time to do something new,” says Adam. 
Helen knows this is true as she is newly "addicted" 
to listening to podcasts on her morning walks.  

Podcasting: Is it right for you? 
So you have an inkling about podcasts and an itch 
to get started. But maybe you are wondering 
whether starting a podcast series is right for you. 
Here are some things to consider.

Benefits of podcasting include: 

• You position yourself as an expert. 
Colleagues may already recognize you as a 
leader within an industry or topic area. Once 
you become an experienced podcaster, your 
credibility can grow even further. Helen not 
only learns new health literacy information 
by doing each interview but also is now 
widely recognized for her podcasting 
expertise.        

• You distinguish yourself from competitors. 
In many industries, podcasting is still novel 
and new.  You may be the first in your niche 
to podcast which certainly distinguishes you 
from competitors and adds an element of 
intrigue to what you already do. 

• You build “top-of-mind” awareness. This 
term has to do with building a loyal customer 
base. Generally, the more often others hear 
you, see you in action, or otherwise think 
about you, the more likely they are to 
purchase your products and services. Helen 
considers her cost of podcasts as a marketing 
expense and measures the "pay-off" in terms 
of increased business opportunities.

• Podcasting helps you make important 
connections. For instance, you might ask an 
important client or intriguing business 
prospect for an interview. Chances are good 
that he or she will say yes. Once you have 
established yourself as a podcaster, you are 
even more likely to get interviews with 
notables in your field. Thanks to his long and 
successful track record as a podcaster, Adam 
has interviewed several astronauts, world-
renowned filmmaker Ken Burns, and US 
Senator Ted Kennedy among others.  
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• Your skill-set grows and grows. Podcasting 
is a valuable and very marketable skill that 
can make you even more attractive to 
potential clients and collaborators. You 
immediately have a competitive advantage 
over those who are equally-qualified but lack 
podcasting experience. 

• You raise your visibility on the Web. Each 
time you update your website – and adding 
new podcasts is a way to do this—you 
become more and more important to Google 
and other search engines. This can boost your 
search engine ranking meaning that your 
website is closer to the top when others 
search for what you do. Also, website visitors 
can see that you are continually adding new 
content and have a reason to keep returning. 
"A podcast is a great way to add variety to 
your site's updates while reaching a new 
audience through iTunes" says Adam.  

·

Podcasting is a valuable and 
very marketable skill that can 
make you even more attractive 
to potential clients and 
collaborators.

Risks and costs of podcasting include: 

• Committing time. It takes a while to build 
your podcasting skills and build a listening 
audience. Right from the start, Helen 
committed to making new podcasts every 
two weeks for at least 6 months. This 
allowed sufficient time to look at long-term 
trends, not just day-to-day downloads.  

• Not making money. While not necessarily 
her first choice, Helen decided she would 
make all podcasts available for free. She did 
so for two reasons: 1) most other podcasts 
are available for free, and 2) her intended 
audience includes many first-time  listeners 
who likely are even less willing to pay for 
podcasts. Helen is convinced she made the 
right choice.   

• Spending money. Yes, it takes money to get 
started and keep going. Helen's initial 
investment was a little over $1,000. This was 
used to buy recording equipment and hire 
others to help build and update her podcast 
website, design a logo, and edit the first few 
recordings. Once established, Helen’s 
ongoing expense is for editing. "A basic 
equipment setup might only cost you a bit 
more than a hundred dollars if you already 
have a decent computer and a website. 
Recording on-the-go and editing costs go up 
from there, but are manageable enough that 
you can get started without breaking the 
bank," says Adam. 

• Trying something new. Podcasting may be 
unlike anything you have done before. But 
like anything new, podcasting has a learning 
curve that takes time to master. You are apt to 
try several strategies before finding one that 
works well for you. And if you are at all like 
Helen, you will make mistakes and then must 
spend time learning how to fix them. 
(Actually, that last part is also a benefit!) 
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Creating a podcast plan 
No one but you can decide whether your reasons 
for podcasting are sufficient. That’s a value 
judgment only you can make. But please do take 
the time to weigh whether podcasting can help 
you achieve your desired business and life 
goals. Here are some points to consider:
• Other demands on your time and 

priorities in your life. Even though you are 
smitten by the idea of podcasting, is now a 
good time to try something new? Are you 
prepared to spend some time and money 
getting started? Are you a good speaker or 
interviewer? Do you have something to say 
that others want to hear? If so, podcasting 
may be right for you.  

• Topics you are passionate and 
knowledgeable about. Whether you are 
podcasting about movies, wine, health 
literacy, or podcasting – make sure you know 
the topic sufficiently well, have credibility in 
this field, and care enough to keep a podcast 
series going for months or possibly years. 

• Your standards. While you can make a 
podcast without spending a lot of time or 
money, consider whether these results will be 
worthwhile. Helen says, "Podcasting is part 
of my business brand. This means they must 

be high-quality, well-produced, and 
informative. Just okay is not okay. I aim for 
excellence -- in podcasts as well as all other 
parts of my business." 

• Your audience. Learn as much as you can 
about what interests your intended audience 
as well as their comfort with technology. 
Helen knew from the start that a majority of 
her audience would be new to podcasts. She 
therefore is ready to support them through 
even the most basic steps. For example, she 
has been asked questions as simple as why  
“swirly pictures” appear when people listen 
to podcasts on their computers. The answer is 
that this is what computers show when there 
is nothing to watch.

• Whether to start with audio, video, or 
both. Some people ask whether they should 
start with audio podcasts, videos, or both. In 
Adam's opinion, audio and video are both 
good communication tools but serve different 
purposes. While video is a great way to show 
something in a short period of time, 
compared to podcasts they are more 
complicated and expensive to produce and 
edit. "Think of video as doing all of the work 
for an audio podcast and then adding 
pictures," says Adam.
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Choose a podcast format. 
The three most common formats are: 

• Highly-produced radio shows. Highly 
produced shows are recorded in-the-field and 
then the segments are mixed (put together) in 
a studio. It takes a lot of talent and time to do 
this well. Reportedly, it takes about 50 hours 
of work to produce an excellent 10 minute 
segment. 
An example is Chicago Public Radio’s This 
American Life with Ira Glass, (http://
www.thisamericanlife.org)

• Lecture format. This is just one person 
talking. Honestly, these are usually hard to 
listen to and seldom compelling. "You would 
expect this to take less time than the other 
formats but, in reality, making a good 
lecture-format show takes hours of writing 
and rewriting a script, followed by more 
hours of recording and re-recording until it 
sounds just right," says Adam. 
An example of a lecture format done well is 
the BBC’s From Our Own Correspondent, 
(http://news.bbc.co.uk/1/hi/programmes/
from_our_own_correspondent/default.stm). 

• Interview. To do an interview show well you 
need to be an excellent questioner, listener, 
and committed to making guests shine more 
than you. Even if you and your interviewee 
are reasonably articulate and focused, a good 
interview can take quite a while. When Helen 
and Adam work together, each 15- to 20-
minute edited podcast started with about a 
45-minute interview. Examples of interview 
podcasts include:

• WHYY’s Fresh Air with Terry Gross, 
(http://www.npr.org/freshair)

• Helen Osborne’s Heath Literacy Out 
Loud, (www.healthliteracyoutloud.com)

• Adam Weiss’s Boston Behind the Scenes, 
(http://www.bostonbehindthescenes.com). 

Decide about time.
This includes the length of each edited podcast, 
frequency of new episodes, and commitment to the 
entire series. 

• 20 minutes is a good upper limit for 
podcasts. This amount of time fits within 
most peoples’ attention span or commute. 
Consider what else people are doing while 
listening – whether working at the computer, 
gardening, or taking a walk. Aim to have 
your content match their activity and interest 
level. Says Adam, "No matter how long your 
podcasts are, make sure you don't focus on 
one topic or one guest for more than about 
10-15 minutes. Keep it concise unless the 
information is extraordinarily compelling (an 
interview with an explorer or disaster 
survivor, for instance) or you are sure your 
audience wants a longer format."  

• 5 minutes is usually the lower limit for 
podcasts. This is so you do not ask listeners 
to cue up new segments every few minutes. 
Doing so too often can quickly get tiresome 
and annoying. 

• Decide about frequency of episodes. 
Regular listeners want updates and expect 
timely information. Ideally, you will have a 
new podcast at least once a month. Consider 
your other commitments before deciding 
what to do. While a new podcast every week 
may first seem like a great idea it can quickly 
feel burdensome. Helen made a commitment 
to have new episodes “about every two 
weeks.” Adam has had regular weekly 
podcasts as well as less-scheduled shows. 
Generally, more regularity is better. In 
Adam’s experience, he gains far more 
listeners and attention when he posts regular 
updates to Boston Behind the Scenes 
podcasts. 
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Technology: What do you need? 
Recording equipment. Adam encouraged Helen 
to buy two types of recording devices so that she 
could interview people in-person as well as over-
the-phone. This proved to be great advice as Helen 
has used both methods. Here's what you need (but 
be sure to check prices as they often change): 

• Microphone to record over the phone. 
Helen does most podcasts by phone, using a 
computer-based program called Skype 
(http://www.skype.com) that allows people 
to make phone calls over the Internet. Adam 
says that the sound quality is excellent so 
long as you have a good microphone and the 
other person talks on a corded landline (not 
Skype). Adam recommends using a USB 
microphone like the Blue Snowball or the 
Samson CO1U. Estimated cost, about $100.

• Recorder to take on the road. There are 
several types of recorders to choose from, 
some more user-friendly than others. Since 
Helen wanted something simple, she bought 
the Olympus LS-10 (estimated cost $300). 
Adam says other options record just as well 
but are less sturdy or more complicated. 
They include Tascam DR-07 or Zoom H2 
(each about $200)

• Microphone to take on the road. Even 
though most recorders have built-in 
microphones, Adam recommends using a 
handheld microphone. This is because the 
sound quality can be better, plus the 

interviewer has more control over who 
speaks and when. Helen uses the 
AudioTechnica AT8010 (about $150). He 
says that other "self-powered omnidirectional 
condenser microphones" work just as well.

• Cables. Assuming you use a separate 
microphone, you need a cable to connect it to 
your recording device. Adam recommends an 
XLR mic (three-pronged plug) with a 1/8"-
to-XLR-female cable. (cable costs about 
$30). You also need a cable to download 
your recording to the computer but this likely 
comes with your recorder. One source Adam 
likes for cables is Sound Professionals 
(http://www.soundprofessionals.com). 

• Headphones. You need to listen while 
recording. The best way to do this is with a 
headset. While inexpensive ear-buds are 
adequate, Helen and Adam both prefer good 
quality headsets. Helen already had a good 
noise-canceling headset to use for long 
airline flights. Just in case, she packs an extra 
set of ear-buds as well.  

• Computer. It is a given that you have a 
computer. Adam is a long-time Mac (Apple 
computer) user and says, "Macs are designed 
to be easier for media production, are more 
stable and secure, and come with decent 
audio and video editing software at no extra 
cost." Now that Helen knows this, her next 
computer will be a Mac rather than PC (a 
computer that runs Windows). 
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Software and graphics

• Skype to record phone calls. In Adam’s 
opinion, Skype (http://www.skype.com) is 
the best way to get a high-quality recording 
of a phone call. Even better, it costs just 
pennies per minute to conduct an interview 
with anyone on the planet. 

• Software to save recorded calls. You’ll 
need additional software to save these 
recorded calls. Options include Call Burner 
(http://www.callburner.com) for the PC and 
Call Recorder (http://ecamm.com/mac/
callrecorder) for the Mac.

• FileZilla or other FTP (file transfer 
protocol) tool. Audio files are often too large 
to send by regular email. Since Helen needs 
to send audio files to Adam, he set her up 
with online server space -- a way to store 
files they both can access. FTP software is 
also useful for getting your finished podcasts 
online. Helen and Adam use FileZilla (http://
filezilla-project.org). 

• Editing software. If you are going to edit 
yourself, you’ll need a program to cut up and 
rearrange the audio segments. There are free 
or inexpensive options for both Mac and PC 
which are discussed on more detail on page 
13.

• Square logo to represent your podcast. 
You need this type of graphic for listing your 
podcast in iTunes. Adam recommends that 
the logo be simple yet visually appealing. It 
should make a great 
first impression as 
most people only see 
it in a teeny-tiny size. 
Yes, if you have the 
know-how you can 
create this logo 
yourself. But Helen 
decided to hire the designer who creates all 
her other graphic materials. This way, 
everything associated with her websites and 
brand have a consistent look. Plus, she really 

likes working with 
Mark Tatro of Rotate 
Graphics (http://
rotategraphics.com).  

Music
• Have a theme song. 

You should introduce 
yourself consistently from one podcast to 
another. This can be conveyed with music 
along with words. Helen wanted to start and 
end each podcast with the Shaker 
instrumental hymn, “Tis a Gift to be Simple." 
From her perspective, this works well as it is 
in keeping with her message to communicate 
health messages clearly and simply. Adam 
also likes this music but for a different reason 
-- the music is in the public domain and does 
not require copyright permission. A great 
place to start researching whether the music 
you want is in the public domain is by going 
to PD Info, (http://www.pdinfo.com/
index.php). 

• Do not use any amount of copyrighted 
music without permission. Adam recorded 
the music for Helen's podcast. An alternative 
is to use music from a royalty-free stock 
library. Find out if your editing software 
comes with free music. Adam says 
"GarageBand on the Mac comes with a ton 
of music. Or you could buy a track from a 
place like FirstCom Music (http://
www.firstcom.com)."

• Explore other ways to get pod-safe music.  
The PodSafe Music Network (http://
music.podshow.com) is a great place to find 
music for podcasts. “Musicians upload tracks 
to this site with the hope that podcasters will 
play it and give them publicity. All that is 
required when using podsafe music is to 
credit the artist along with his or her 
website," says Adam. 
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Make your podcast available to others 

•  Make an MP3 file of your podcast.  Once 
you are happy with how an episode sounds, 
you need to make a small enough version 
that can be easily downloaded. Many editing 
software packages can do this with just one 
click. To learn more about editing, go to page 
13. If you software cannot do this then 
download and install iTunes, drag (by right 
clicking) the file into iTunes, and select the 
menu option, “Convert to MP3.”

• Decide where to put this MP3 file. Having 
the MP3 isn’t enough. You have to get it 
online in order to share it with the world. The 
simplest way is by posting the file to a blog. 
In Adam's opinion, the easiest place to do 
this for free is at WordPress.com (http://
wordpress.com). To do so, sign up for an 
account, write a post about the podcast 
episode, and then link to it. You can upload 
and store your MP3s on sites like Liberated 
Syndication (http://www.libsyn.com) or 
Internet Archive at (http://www.archive.org). 
For a more professional impression, add the 
files to your regular website or set up a blog 
with your own domain name (URL). 

• Submit your podcast to iTunes. You can 
make your podcast available to millions of 
potential users by posting it on iTunes. To do 
so, go to the Podcasts section in the iTunes 
store (button in the middle of the front page). 
Of note, all iTunes podcasts must be 
available for free -- yet another good reason 
to not charge for podcasts. 

• Double-check that everything works. Go 
back to the iTunes store and use the search 
box at the upper right to find your podcast. 
You can experiment by searching for Helen’s 
podcasts, “Health Literacy Out Loud” and 
Adam’s, “Boston Behind the Scenes.” While 
there, feel free to subscribe!  

8
© 2009.Podcasting Guide: A Little About Technology, A Lot About Getting Started With Audio Interviews

By Helen Osborne (helen@healthliteracy.com) & Adam Weiss (adam@podcastconsultant.net)

Image  by Colleen AF Venable

Look for the RSS logo (without the
 headphones) to subscribe.

http://wordpress.com
http://wordpress.com
http://wordpress.com
http://wordpress.com
http://www.libsyn.com
http://www.libsyn.com
http://www.archive.org
http://www.archive.org
http://www.apple.com/itunes/overview/?ref=http://itunes.com
http://www.apple.com/itunes/overview/?ref=http://itunes.com
http://www.apple.com/itunes/overview/?ref=http://itunes.com
http://www.apple.com/itunes/overview/?ref=http://itunes.com
mailto:helen@healthliteracy.com
mailto:helen@healthliteracy.com
mailto:adam@podcastconsultant.net
mailto:adam@podcastconsultant.net


Website to support your podcast
You do have a website for your podcast, right? If 
not, Adam says to get one NOW. He recommends 
that this website run on a blogging system like 
Blogger (http://www.blogger.com), WordPress.com 
(http://wordpress.com), or TypePad (http://
www.typepad.com) -- even if this means switching 
from the system you already use. This is important 
because search engines tend to index (look for) 
blog content more often than other web 
information. “It may be an unfair advantage, but 
Google reads blogs more often that other sites, and 
can value them more. It’s often worth the switch to 
a new system for this benefit.” says Adam.  

Your choice is to set up a free but limited-service 
site (such as WordPress.com) or use a web hosting 
service (such Bluehost [http://www.bluehost.com] 
or Dreamhost [http://www.dreamhost.com]) that 
costs about $7 per month. Adam recommends the 
latter. Helen did this and, after paying someone to 
modify it, this site now links to Helen’s three other 
"regular" websites.

In Adam’s opinion, setting things up this way 
allows far more flexibility in how the website 
looks and works. But the downside is that you 
must learn to set up a blog yourself or hire 
someone to do it for you. 

Make sure your site is easy to use. Don’t let clutter 
be the first thing your visitors see. The top of your 
site should have a prominent title that gives visitors 
a good idea of what they will find. At least one 
podcast episode should be immediately obvious. At 
Health Literacy Out Loud (http://
www.healthliteracyoutloud.com) each podcast 
includes a short description, interviewee’s photo 
and brief “bio,” and links to additional learning 
resources. Web visitors say they especially 
appreciate the photos. And Helen appreciates yet 
another opportunity to promote her books, articles, 
and income-generating resources.   

Make it easy for people to subscribe. You should 
have large “subscribe” buttons for iTunes and an 
RSS feed (a way for people to be notified when 
you add new website content). These subscribe 
buttons should be near the top so people can easily 
find them. If your target audience is not “tech 
savvy” and yours perhaps is their first-ever podcast 
then set up a way they can subscribe by email. This 
means they get an automatic email notice each 
time you post a new podcast. For many first-time 
listeners, this can be the least scary way to start.  
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Interviewing others: What to do before, 
during, and after each interview
Now that you have a workable plan and needed 
technology, it’s time to start podcasting. Here is 
what to do before, during, and just after each 
interview. 

Before the interview: 

• Learn how to interview. Listen to lots and 
lots of podcasts and radio interviews. Pay 
extra attention to how interviewers handle 
openings, closings, and transitions from one 
topic to another. Keep questions short, let 
guests shine more brightly than you, and 
make each interview sound like a really 
interesting conversation. Go to Adam's 
article about interview basics for more 
information.   

• Listen to yourself. Make a recording of 
you telling a story, talking about an 
experience, or even asking yourself 
questions. Then listen to it. Notice your 
tone of voice, inflection, clarity, and pace. 
Also notice any annoying habits such as 
frequently clearing your throat or 
repeatedly saying “um,” “so,” or “you 
know.” And then consciously change these 
habits. 

• Select interviewees carefully. Helen and 
Adam have found that some interviewees 
are better choices than others. Adam looks 
for people who can easily explain their 
work and speak clearly to lay audiences and 
experts alike. Helen wants interviewees 
who not only are subject-matter experts but 
also great storytellers. One way to 
determine these qualities is with an 
informal phone or in-person conversation.   

• Brainstorm topics and key points. Helen 
has a preliminary conversation or email 
exchange with interviewees about their 
main topic and most important 3-4 points. 
While the podcast interview is likely to 
cover much more, Helen makes sure to ask 
these key questions. 

• Let interviewees know what to expect. 
Beyond key topics, Helen emails each 
interviewee about what to expect during the 
interview itself. This includes: the kind of 
phone to use (a corded landline is best, 
cordless is okay, and avoid cell phones if at 
all possible), expected length of the phone 
call (about 30-45 minutes), and that 
everything will be recorded and then edited. 
Helen lets interviewees know that she will 
be asking for examples and stories. Also, 
that the tone of this interview should be like 
an informative, yet informal, conversation. 
Helen encourages interviewees to listen to 
at least one of her podcasts so they can hear 
this style for themselves. 

• Obtain interviewee's written or spoken 
permission. Helen asks interviewees to 
sign a written podcast release form. Adam 
asks interviewees to read aloud a 
permission statement at the start of each 
recording. 

• Gather information about each 
interviewee. Helen asks each interviewee 
to send a brief “bio” of 3-4 sentences, 
digital photo, list of key points, and 
resources to learn more. She uses snippets 
of this bio to introduce the person on the 
podcast. She also puts a fuller version of the 
bio along with photo on each interviewee’s 
Health Literacy Out Loud webpage. Often, 
Helen asks interviewees for a “fun factoid” 
which she may or may not use. For 
example, a college professor told Helen he 
once went to clown college and sometimes 
wears a red clown nose while teaching. At 
the appropriate time in the interview, Helen 
mentioned this when she and the professor 
were discussing humor and healthcare.

• Ask interviewees to help promote 
podcasts. In Helen’s opinion, marketing 
these podcasts is a shared responsibility. Let 
interviewees know that you appreciate their 
help getting word out about them. Most 
interviewees are happy -- even delighted -- 
to tell their colleagues, friends, and family 
about their podcast. 
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During the podcast interview: 

Over time and with practice, you will develop your 
own style. Here's what Helen does immediately 
before and during each interview:

• Put energy in your voice. It can be hard to 
sound “up” and energetic when recording an 
interview alone in your office. Helen's trick 
is to jump several times and sing a silly ditty 
a few minutes before recording. This helps 
wake up her body, loosen her tongue, and 
otherwise get in a podcasting mood. 

• Create note cards. For each podcast, Helen 
writes notes on color-coded index cards. She 
has separate cards for: 

• Overall intro (several sentences about the 
podcast, in general)

• Guest intro (2-3 sentences from the 
interviewee’s bio)

• Transition question (how to begin the 
conversation)

• 3-4 key points to definitely address 
(already agreed-to by the interviewee)

• “Outro” (conclusion, when you thank 
listeners and mention other services or 
podcasts)

Of note, Helen reads a lot of this verbatim but 
tries not to sound like she is doing so.  
• Help interviewees feel relaxed. Tell 

interviewees that your job is make them 
sound terrific and that everything will be 
edited. Let them know they can re-do any 
responses. This usually, but not always, puts 
interviewees at ease. In truth, most everyone 
seems a bit nervous at first but this seems to 
ease up after a while.    

• Allow for spontaneity. You want the 
interview to sound like a comfortable 
conversation. Adam is so experienced that all 
he often needs is a brief reminder to “Ask 
interviewee about topics [x, y, and z].” Helen 
and Adam agree that when questions are too 
scripted, they sound so. 

• Keep a pad of paper nearby. This way you 
can write down the interviewee’s key phrases 
to refer to later and note any new questions 
to ask. Helen's style is to periodically restate 
and summarize topics just discussed. Good 
notes help make this flow.  

• Ask interviewees at least one question they 
don’t expect. An element of surprise keeps 
podcasts interesting. Sometimes interviewees 
take a while to figure out how to answer an 
unexpected question. Not to worry, a good 
editor can place the question and its answer 
in the right order. 

• Be prepared to be your own tech support. 
This is the scariest part for Helen as she 
admittedly is no “techie.” But over time, 
through experience, and with Adam’s help, 
she has learned what to do to when 
technology goes wrong. For instance, at the 
beginning of one call the recording software 
looked like it was flickering oddly (it shows 
up in a small box on the computer screen). 
Helen was concerned enough that she 
stopped the call and listened to what just got 
recorded. Sure enough, only one side of the 
conversation came through. So Helen did 
what works in other situations -- she 
rebooted (shut down and restarted) her 
computer and began again. This only took a 
few minutes and worked like a charm. The 
interviewee was empathetic and amused and 
the interview went on as planned. 

• Keep recording after the interview “ends.” 
Interviewees often add great content after 
interviews are officially over. Maybe it’s 
because they are more relaxed or can add 
something they forgot to say. Whatever the 
reason, interviewees almost always provide 
an additional “gem” after the interview 
allegedly ends. Often, this is their best story 
of all.  
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After the interview:

• Listen to the recording and write notes. 
Double-check that the sound quality and 
content are just fine. Helen also writes 
editing notes for Adam. This includes the 
timing of key points (there is a bar at the top 
of the computer screen indicating how much 
recording time has elapsed). She then writes 
editing requests such as, “Important point, 
keep as is,” “Edit this section a little,” or 
“Junk, delete this part.”  

• Prepare the podcast webpage. Each Health 
Literacy Out Loud podcast has its own 
webpage. As mentioned earlier, this page 
includes the podcast title, interviewee’s brief 
bio and photo, listing of key topics, and 
references to learn more. Helen asks 
interviewees to approve a draft of their 
podcast page before it is posted.

• Send everything to the podcast editor and 
start all over again.  You might find that 
your outlook on the world changes now that 
you are a podcaster. For starters, you’ll be 
constantly on the look-out for new topics and 
great interviewees. Both Helen and Adam 
really enjoy this part of podcasting.  

For each podcast, Helen writes notes 
on index cards.
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Editing: What you or someone else needs 
to do
Adam has many years experience editing his own 
podcasts as well as those of others. Here is what he 
advises:

• A good podcast almost always needs 
editing. Unless you are going for that "live 
morning radio" feel (which you have to be 
really, really good at to do well), you will 
want to clean up your recordings, add music 
and transitions, and even move recorded 
segments from one part of the podcast to 
another (akin to using “cut and paste” when 
working with text). In Helen’s opinion, the 
difference between an unedited “before” 
recording and polished “after” podcast is so 
significant that it is well worth the extra time 
and expense.  

• Be reassured that everyone edits, even the 
pros. You might get the impression from 
listening to excellent radio stations like NPR 
that all their shows are live and everyone 
speaks really well. In reality, however, 
almost everything is edited. This includes the 
shows Car Talk, FreshAir, and Wait Wait... 
Don't Tell Me! These one-hour radio shows 
can run many times longer in the studio -- 
before editing. 

• Delete distractions. Beyond cleanup, there 
is one big reason for editing. No matter how 
charming you are in person, the audience 
will likely notice everything about your 
speech when the personal interaction and 
visual aspects of a conversation or lecture are 
gone. Every pause, "um," and stumble is 
magnified because your voice is all the 
audience has. If you cannot avoid these 
distractions, at least remove them. 

• Know that editing takes time. If you are 
producing an interview show, expect to 
spend between 10 and 20 minutes editing for 
every minute of usable material. A more 
complex podcast can take up to ten times that 
long.

• Editing on a budget. On the low end, you 
could hire a student intern to do the editing. 
At the high end, a professional podcast 
editor. You can save time and money by pre-
screening guests and only interviewing good 
speakers with few vocal tics and mostly 
coherent, complete thoughts. Another way to 
edit on a budget is to do less clean-up. But, 
of course, this may result in a less-polished 
product. 

• Learning to be your own editor. Yes, you 
can be your own editor though it likely will 
take time to learn. You need the proper 
software. Adam recommends starting with 
Apple’s GarageBand (http://www.apple.com/
ilife/garageband) on the Mac (it should come 
free with your computer), or Audacity (http://
audacity.sourceforge.net) on the PC (free 
download). As your editing skills improve, 
you might move to editing programs such as:

• Sony’s Soundforge, http://
www.sonycreativesoftware.com/
products/soundforgefamily.asp

• Adobe Audition, http://www.adobe.com/
products/audition

• Apple’s Soundtrack Pro, http://
www.apple.com/finalcutstudio/
soundtrackpro
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Marketing: Online and real-world 
The average podcast has about 60 subscribers. 
Some have just a few. Others have hundreds, 
thousands, or even hundreds of thousands of 
listeners. Since 60 subscribers is the average, 
your podcast may be doing better than you think.  
Of course, most people aim for many more than 
60 podcast subscribers. 
Before you attempt to increase listenership, your 
show has to be good. Adam says, “If an episode 
isn’t something you would want to listen to, you 
should make it better before putting it online. 
You can do all the marketing in the world, but if 
your show isn’t compelling, people will listen 
once and never return.” These marketing tips 
only work if your podcast is good enough to hold 
an audience.  

Online marketing
• List your podcast in podcasting and 

blogging directories. In Adam's opinion, 
all podcasts should be listed with iTunes,
(www.iTunes.com), Technorati (http://
technorati.com), and EveryZing (http://
www.everyzing.com). "While there are 
many other directories, these are the ones I 
consider as 'must haves.' Why? Well, 
iTunes is the most popular and Technorati 
and EveryZing are two of the best ways for 
people to find your individual episodes 
through searching," says Adam. 

• Contribute to other websites. Let's say 
you do a podcast about money. There are 
tons of blogs, news sites and discussion 
boards about finances. In fact, if you plan 
to do a podcast about money then you 
probably know many of them. Post a 
comment the next time you visit your 
favorite financial blog. Write something 
useful. Adam says that the “magic” is in 
the URL box on the comment form. Put 
your podcast site in that box so there will 
be a link from their site to yours. This will 
likely increase your "hits" and also be 
noticed by search engines. This comment 
link may be worth a lot as search engines 
often rank listings based on links from 
prestigious websites. And don't just stop at 
comments. Submit an article (along with 
your link, of course) to prominent websites 

in your field. If your article is accepted, 
you not only will get traffic from that page 
but also look good to Google. Adam says, 
"I did this with my Boston Behind the 
Scenes episode on the Boston Marathon 
(http://www.bostonbehindthescenes.com/
boston-marathon). It was included as a link 
in a story I submitted to Slashdot about an 
astronaut running the marathon (http://
science.slashdot.org/article.pl?
sid=07/03/30/0414230). This then brought 
in hundreds of visitors to my site -- some 
who are now subscribers." 

• Use (and cite) other people's work, if 
appropriate. If you need a picture to 
illustrate the topic of an episode, Adam 
advises you head over to Flickr (http://
www.flickr.com) and do a search. If you do 
a blog along with your podcast, embed 
relevant YouTube (http://
www.youtube.com) videos or even other 
people's podcasts that cover similar 
concepts. This helps make connections 
with others interested in the topics you 
podcast about. When you display or 
reference someone else's work, be sure to 
let them know that you've done this and 
link to their site as a thank you. If they 
appreciate the exposure, they may link 
back to yours. Even better, they might 
write a blog post about your podcast!

• Include pictures and videos. Always ask 
permission before using someone else's 
picture or at least email the photographer if 
you found the photo by searching a site 
like Creative Commons (http://
creativecommons.org). You should also 
post a comment on the photo. You don't 
need permission to embed a YouTube 
(http://www.youtube.com) video on your 
site but should let its creator know that you 
did so. Include a link back to your website 
whenever you leave a comment about 
something you've used. If you take your 
own pictures, post them on Flickr (http://
www.flickr.com) and link their descriptions 
back to your site. If the pictures you take 
(or select from other photographers) are 
interesting enough to generate a lot of 
views then you’ll have another way to 
boost your search engine ranking.
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• Mention other sites. Include a link if you 
mention anything online that you've seen 
elsewhere. Let the other site know that 
you've done this. The easiest way is by 
writing in the website’s comment box (often 
found near the bottom of a webpage). If there 
is no comment box then send an email. The 
other person will likely appreciate this and 
may mention your site in return.  

• Use social media. The term "social media” 
goes beyond Facebook (http://
www.facebook.com), LinkedIn (http://
www.linkedin.com), and MySpace (http://
www.myspace.com ). If your audience is on 
Facebook then of course you should set up 
an account there and post your podcasts 
using their blogging tool. But if your 
audience is more of a Gather (http://
www.gather.com) crowd then post your 
episodes there, with links back to your site. 
Look around for other sites your listeners 
might use such as Craig’s List (http://
www.craigslist.org) and YouTube (http://
www.youtube.com). Twitter (http://
twitter.com) is another great place to connect 
with interested others. Once you sign up for a 
free account then type in keywords for your 
industry. You can then follow people talking 
about what you do or at least send them a 
message. This is a great way to find new 
listeners, interviewees, or both.

• Consider releasing your work so others 
can freely use it. This might be done by 
adding a "some rights reserved" Creative 
Commons license (http://
creativecommons.org) or putting your work 
in the public domain. If you are open to 
others using your podcast then you get 
exposure each time they copy it, excerpt it, 
or borrow audio from it. Others are far more 
likely to do this if you explicitly state they 
can use your work without asking 
permission. 

Real-world marketing 

It takes ongoing promotion and marketing to build a 
loyal audience. While there is always more marketing 
that can or should be done, here are some real-world 
strategies you might want to consider: 

• Create podcast postcards and business 
cards. In addition to postcards for other parts 
of her business, Helen created one specifically 
for her podcasts. The front has a graphic of the 
Health Literacy Out Loud logo along with this 
brief message, "Listen, learn, and subscribe for 
free at www.healthliteracyoutloud.com." The 
back is a succinct call to action, "Helen 
Osborne is the host of Health Literacy Out 
Loud. She can help you make health messages 
clear. Contact her today at …." Helen mailed 
several hundred postcards to announce the 
launch of her new series. Since then, she brings 
postcards as leave-behinds for presentations 
and meetings. In fact, some organizations have 
requested hundreds of these postcards to 
distribute on their own. If you find postcards 
unwieldy or expensive (they’re not, says 
Helen) then you might want promotional cards 
the size of a business card. Adam does this and 
finds them easy to carry and priced just right.   

• Include small snippets of your podcasts at 
in-person presentations. Helen and Adam 
often speak to live audiences about a range of 
topics. They each include small sections of 
their podcasts as a subtle (or not so subtle) way 
of promoting them. It is also fun and 
informative to watch audiences listen and react 
to your podcasts.   

• Mention your other services at the end of 
each podcast. Helen does this by saying at the 
end of each podcast, "But health literacy isn't 
always easy. For help clearly communicating 
your health message, go to my Health Literacy 
Consulting website at 
www.healthliteracy.com.” While sensitive to 
not hawking too much, Helen figures people 
can listen to a few seconds of promotion after 
having just heard her podcast for free. 
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• Ask interviewees to help spread the word 
about their podcast. Helen finds they are 
usually happy to do so in their organization's 
newsletter and website as well as to friends, 
family, and interested others. Helen is 
comfortable making this request given that 
there is no charge for her podcasts.  

• Include podcasts in your other marketing 
methods. Helen finds that the largest and most 
consistent way to promote her podcasts is by 
mentioning them in her monthly e-newsletter 
that goes to thousands of opt-in subscribers 
(people who sign-up for the newsletter). She 
lists the two newest podcasts along with brief 
descriptions and, of course, links. Want to see 
this for yourself? Here’s a link to subscribe to 
the “What’s New in Health Literacy 
Consulting” e-newsletter, http://
www.healthliteracy.com/newsletter.asp 
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Measuring podcast success 
Define what podcast success means for you and 
then determine how close you are to achieving it. 
Here are some success measures to consider:   

• Number of subscribers (downloads). The 
most obvious measure of success is the 
number of podcast listeners. This is pretty 
easy to measure by looking at the number of 
"downloads." This term refers either to 
subscribers who listen or people who come 
to the site and play an episode directly. Says 
Adam, "The software that most people use to 
subscribe to podcasts will only download 
new material if people actually listen to 
episodes they already have." This is good 
because downloads, either via subscription or 
just through the site, are real connections 
with people. Adam explains that "web hits" 
alone can be misleading as they might just be 
a 30-second glance or even a mistake. "But 
downloading the full episode of your podcast 
and listening to it means you have the 
attention of those people. Subscribers are 
people who have committed to giving you 
their attention on a regular basis." Helen gets 
subscriber statistics via the administrative 
section of her podcast website as well as 
from Google Feedburner (http://
feedburner.google.com) and Google 
Analytics (http://www.google.com/
analytics).  

• Paid business opportunities. Helen's 
business model at the start of this series was 
that people would listen to her podcasts, like 
her a lot, and then pay full-fee to work with 
her. But unfortunately the world's economy 
had a steep down-turn soon thereafter (which 
certainly wasn't in Helen's plan). Lots of 
businesses, including healthcare, are not 
spending much money at the moment. But 
eternal optimist that she is, Helen figures she 
will be top-of-mind when the dollars come 
back. Even better, she will be more 
marketable with her new podcasting skills. 

• Generating a buzz. Helen is noticing a 
decided up-tick in the number of emails and 
comments she gets about her podcasts. Some 
people write to say how much they 
appreciate the podcasts. Others ask how-to 
questions about technology. Several people 
have called or emailed with suggestions 
about interesting topics or people to 
interview. And a few contacts have even led 
to paid business!
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Other ways to use podcast content 
Podcasts don't need to be just podcasts. While 
that's a terrific end in itself, there certainly are 
many ways to reuse, recycle, and repurpose the 
same content. Here are some options Adam and 
Helen have mulled over: 

• Podcast transcripts. This is a verbatim 
(word-for-word) written version of your 
podcast. While neither Helen nor Adam have 
done this yet, there are lots of good reasons 
for having a transcript. "For anything online, 
search engines like Google can only read, not 
hear. The more text on a website, the better," 
advises Adam. Another good reason for 
having a transcript is that this makes your 
podcast accessible to people who are deaf. 
But if you're not a fast typist or don't want to 
pay someone who is, then maybe a transcript 
is not right for you now. 

• Podcasts as articles, articles as podcasts. 
While not the same as a verbatim transcript, 
the content from podcasts can make excellent 
written articles. Helen did this with a podcast 
(http://www.healthliteracyoutloud.com/
2009/03/09/hlol-12-talking-health-to-men) 
and article (http://www.healthliteracy.com/
article.asp?PageID=8679) on the same topic, 
“Talking Health to Men.” No listener or 
reader has yet complained. In fact, Helen has 
gotten emails complimenting her on both. 
How do you think these two compare?  

• Podcasts as staff training. Many big 
companies use podcasts internally as training 
tools. This includes orienting new employees 
and updating staff about products, services, 
and other company information.  Podcasts 
are a great way for busy employees to learn 
while on the go or even working out at the 
company gym. 

• Podcasts, conference calls, and webinars. 
Many people do conference calls or webinars 
as part of their work and want to repurpose 
these as podcasts. Rather than simply 

recording what was said (Adam is not a fan 
of this unless all you want is a recording of 
what happened), you might want to create a 
new audio program for important news. 
"Why not have your sales team listen to the 
latest product info as they drive to a client's 
office rather than waste time at their desks 
with a phone pressed to their ear," suggests 
Adam. 

• Spin-offs in new directions. Adam's 
specialty is educational digital media 
strategy; Helen's is health literacy. But here 
they are writing this Podcasting Guide 
together, consulting about podcasts, and 
creating custom podcasts for outside 
organizations. Now might be an especially 
good time for you to look for spin-off 
business and new opportunities. There's no 
rule that you can only have expertise in one 
area.  

Podcasts don't need to be just 
podcasts. While that's a terrific 
end in itself, there certainly are 
many ways to reuse, recycle, 
and repurpose the same 
content.
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Lessons learned along the way
Helen and Adam now have a lot of experience 
working together. While their ages, interests, and 
areas of expertise certainly differ, they both have 
learned a lot from this collaboration. In terms of 
podcasting, here are some of their lessons learned:  

• Challenge yourself and improve your skills. 
Helen is continually improving her interview 
skills by trying something new. For her first 
podcast, she interviewed one person (Adam) 
and kept a lot of notes nearby, (http://
www.healthliteracyoutloud.com/2008/09/22/
adam-weiss-podcasting) Then she interviewed 
colleagues she somewhat knew followed by 
experts she had never met. Before not too long, 
Helen wove one podcast together from 
interviews with several people, (http://
www.healthliteracyoutloud.com/2009/01/12/
hlol-podcast-8-communicating-with-people-
who-have-cancer). And recently she 
interviewed two people at the same time 
(http://www.healthliteracyoutloud.com/
2009/03/23/hlol-13-len-ceci-doak-discuss-
health-literacy%e2%80%99s-past-present-and-
future). With podcasting as most everything 
else in life, practice really does help improve 
your skills.    

• Get needed help. In terms of podcasting, you 
don't have to be a master of all -- unless you 
want to be. Consider whether your time and 
money is best spent doing everything yourself 
or finding someone to help. For Helen, this 
means continuing to work with Adam as an 
editor and podcast advisor. This is a good 
pairing as they appreciate each other’s 
strengths, willingly add their own perspectives, 
and share a commitment to excellence in all 
they do.   

• Keep learning. To learn more about 
podcasting and other new technology, Adam 
recommends PodCamp conferences (http://
www.podcamp.org) that take place around the 
world. The conferences are either free or very 
inexpensive to attend. Matter of fact, Helen 
learned about podcasts and first met Adam at 
PodCamp Boston. Another resource Adam 
recommends for radio producers and 
podcasters alike is Transom.org (http://
transom.org). You can find links, ways to learn 
more, and additional podcast resources starting 
on page 21.   

• Keep listening. Listen to podcasts from others, 
especially how they begin, end, and transition 
from one topic to another. Listen critically to 

your own podcasts as well. Rather than just 
saying they're all good or all bad, identify what 
you do and do not do well. And also ask 
opinions from others. Your podcasts may be a 
whole lot better than you think.  

• Be ready. Adam always carries a recording 
device with him. Helen brings her portable 
recorder to conferences and speaking 
engagements. You'll never run out of material 
if you are always on the look-out for topics. 
When there isn’t time to make a podcast, write 
down ideas to use later. This way, you’ll have a 
list to refer to if ever you run out of ideas (an 
unlikely situation, indeed).

• Be yourself. Don't try to emulate the people 
you hear on the radio or other podcasts. While 
you can learn from them, one of the great 
things is using your own voice. You'll be much 
more relaxed and easy to listen to if you stop 
trying to sound like someone else.

And now it's up to you. Knowing what you know 
now, is podcasting right for you? Really, you don't 
have to say "yes." While that would be great, it's fine 
to say "no" or "not yet." Think of your interests, 
talents, and intended audience when you make this 
decision. And then when you’re ready, challenge 
yourself to go far beyond your usual boundaries and 
comfort zone. 

Helen certainly did this as she ventured into the 
totally unfamiliar territory of podcasting. Adam did 
this by agreeing to help someone so timid about 
technology. If Helen and Adam can do this, so can 
you! 

We wish you well getting started as a podcaster,   

 Helen Osborne & Adam Weiss
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Ways to learn more 
• Abel J, Glass I. Radio: An Illustrated Guide. 

Public Radio International: Chicago, IL. 
1999.

• Allison J, This I Believe II: More Personal 
Philosophies of Remarkable Men and 
Women. Henry Holt and Co.: New York, NY, 
2008.

• Gross T, All I Did Was Ask: Conversations 
with Writers, Actors, Musicians, and Artists. 
Hyperion: New York, NY. 2004.

• Walch, Lafferty, Tricks of the Podcasting 
Masters. Que: Indianapolis, IN. 2006.

Links mentioned:
• Adam's Podcast Consulting site: http://

www.podcastconsultant.net
• Helen's Health Literacy Consulting site: 

http://www.healthliteracy.com
• Adam's Main Podcast: http://

www.bostonbehindthescenes.com/
• Helen's Podcast: http://

www.healthliteracyoutloud.com
• iTunes: http://www.apple.com/itunes

Other Podcast Examples:
• This American Life: http://

www.thisamericanlife.org/
• From Our Own Correspondent: http://

www.bbc.co.uk/fromourowncorrespondent/
• Fresh Air: http://www.npr.org/freshair

Equipment and Software:
• Skype: http://www.skype.com
• Sound Professionals: http://

www.soundprofessionals.com
• Call Burner (PC): http://www.callburner.com
• Call Recorder (Mac): http://ecamm.com/mac/

callrecorder
• FileZilla FTP: http://filezilla-project.org/
• GarageBand: http://www.apple.com/ilife/

garageband
• Audacity: http://audacity.sourceforge.net

• SoundForge: http://
www.sonycreativesoftware.com/products/
soundforgefamily.asp

• Adobe Audition: http://www.adobe.com/
products/audition

• Soundtrack Pro:http://www.apple.com/
finalcutstudio/soundtrackpro

Music:
• PD Info:http://www.pdinfo.com/index.php
• FirstComm: http://www.firstcom.com
• Podsafe Music Network: http://

music.podshow.com

Web Technology:
• WordPress: http://wordpress.com
• Blogger: http://www.blogger.com
• TypePad: http://www.typepad.com
• Liberated Syndication: http://www.libsyn.com
• Internet Archive: http://www.archive.org
• FeedBurner: http://feedburner.google.com
• Google Analytics: http://www.google.com/

analytics/

Online Marketing:
• Twitter: http://www.twitter.com
• Facebook: http://www.facebook.com
• MySpace: http://www.myspace.com
• EveryZing: http://www.everyzing.com
• Technorati: http://www.technorati.com
• Flickr: http://www.flickr.com
• YouTube: http://www.youtube.com
• Creative Commons: http://

creativecommons.org

Outside Resources:
• Adam's "Interview Basics" article: http://

www.podcastconsultant.net/2007/03/14/
interview-basics

• PodCamp Conference: http://
www.podcamp.org

• Transom: http://transom.org

About the authors
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Helen Osborne M.Ed., OTR/L is recognized as 
an expert in health literacy -- helping health 
professionals communicate in ways patients and 
their families can understand. Helen speaks, 
consults, writes, and now podcasts about all 
aspects of health literacy. Here’s a link to her 
Health Literacy Consulting website, 
www.healthliteracy.com 

Since October 2008, Helen has been producing and 
hosting her own podcast interview series, Health 
Literacy Out Loud. You can learn, listen, and 
subscribe for free by going to 
www.healthliteracyoutloud.com. 

You can also watch a video about Helen’s 
podcasting journey by going to http://
www.youtube.com/watch?
v=Y9BeWlVxjWI&feature=channel_page

Adam Weiss is a successful educational podcaster 
and podcast consultant. He shows that podcasting 
is more about story, presentation, and technique 
than fancy gear and tech toys. He is the creator of 
Current Science & Technology Podcast for the 
Museum of Science in Boston which he hosted for 
more than two years. 

He also created the acclaimed Boston Behind the 
Scenes Podcast (http://
www.bostonbehindthescenes.com) as well as the 
experimental Puzzle Podcast (http://
www.puzzlepodcast.com). You can find Adam’s 
podcasting and new media at 
www.PodcastConsultant.net
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